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TrueWorkShop™ Schedule for February — July 2016
Our Goal is Your Implementation of Best Practices

TrueWorkShops™ from TMEII are today’s best educational value for three key reasons; a) our personal
follow-up b) one-on-one coaching and c) guaranteed measurable results to help you apply the best practices
from each session. Every attendee receives The Scoreboard for Maintenance Excellence™ as a self-
assessment tool, to apply the key topics from each TrueWorkShop™ and to implement a personal plan of
action developed for each session. It includes 26 best practice areas and 300 evaluation items. We want to
help you implement your best practice plan of action developed as part of each TrueWorkShop™. Attendees
prepare a class presentation to also present to their company when they return home. Successful
implementation is your key to results and we want to make that happen!

2016 Brings a Free 2-Day Session Maximizing the Value of Your
Computerized Maintenance Management System
With Each 3-Day Session You Attend.

Effective CMMS is essential to support all best practices. Your primary instructor has published two
major books; Maintenance Benchmarking and Best Practices: A Profit & Customer-Centered Approach by
McGraw Hill plus in 2014, Reliable Maintenance Planning, Estimating and Scheduling by Elsevier Gulf
Publishing Division. He also published as editor/primary author The Guide to Computerized Maintenance
Management Systems (CMMS) from Scientific American LLC. This is a step-by-step guide to the
evaluation, selection, successful implementation, and improvement of modern systems for effective
physical asset management. This very comprehensive 2-day free session allows every attendee of a 3-day
course to stay over for this important topic. From our work with over 200 clients and thousands in
worldwide workshops, most admit their CMMS is very much underutilized. This why in 2016 TMEII has this
2-day session as a free session. And if your attendees cannot stay for 5 full days, we allow them to come
back for any future session, also at no charge.

Remember: Your Training is “Not Over When it is Over!”

This is very important to remember! For each TrueWorkShops™ we like to have a 2-4 person team
come and work together. Bring a foursome for golf and training and you can also save 25%. There is
scheduled Team Work with instructor facilitation support so we invite “Top Leaders”, “Maintenance
Leaders” & “Craft Leaders” to come as a team. Yogi Berra, the famous New York Yankee catcher often
said, “It Ain’t Over Until it is Over!” Your session is “Definitely Not Over When It's Over.” Following
completion of each TrueWorkShops™, there is a personalized follow-up scheduled for each organization
attending. There is absolutely no extra charge.

The Maintenance Excellence Institute International
6809 Foxfire Place, Suite 100, Raleigh, NC 27615 & 2625 East Beach Drive, Oak Island, NC 28465
Office / Cell: 919-270-1173  Web: www.PRIDE-in-Maintenance.com/ & E-Mail: Pete@PRIDE-in-maintenance.com
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Achieve a 10-to-1 Return on Your Training Investment

Important Pre-Course Work: We ask each attendee (or team) to do two things before they arrive
which is to be used during class team work.

1. Develop a list of the Top 5 Areas for Improvement that they see within their organization (All
attendees are to do this one individually)

2. Complete The Scoreboard for Maintenance Excellence™ as a self-assessment of their current
maintenance and asset management operation (This will be performed as a team within the site
with guidance from TMEII.

Each attendee will use their documents during class exercises to include developing a Plan of Action for
the Top 5 Areas for improvement in their organization. And, we also provide a tool to validate your
results; The Reliable Maintenance Excellence Index™. Our focus is on creating a return on investment
from your training experience. We guarantee a 10-to-1 Return on Maintenance Investment (ROMI) when
you apply the best practices from your session.

You Receive an Extensive Maintenance Training Resource Library

For over 15 years, TMEII has developed a knowledge base for maintenance and asset management that is
second to none. An extensive electronic library with two major books; Maintenance Benchmarking and Best
Practices: A Profit & Customer-Centered and Reliable Maintenance Planning, Estimating and Scheduling
plus The Guide to Computerized Maintenance Management Systems (CMMS) are included. All of this in
addition to the complete PowerPoint slide sets for each course, numerous articles from TMEII Founder, and
Alliance Team Members. In addition, we provide other Scoreboards specific to oil-gas-petrochemical, plant
maintenance, facilities maintenance, healthcare facilities maintenance and fleet management. These are
also available along with references collected by TMEII founder over the past 40 years. We establish your
team with a knowledge base that can be used for continuous education for a lifetime.

Again for 2016 The Maintenance Planning for Excellence Series is Offered
th
This is Four (4) Interrelated Sessions Starting April 4-15 at Oak Island, NC
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Click on Program titles below to be directed to the program brochures with agendas

TrueWorkShop™ Topics Online Registration
Links

Advanced Maintenance Practices & Benchmarking for Reliability & Maintenance Feb 15-17 Register Now
Maximizing the Value of Your CMMS (Free Registration with Feb 15-17" Course) Feb 18 - 19
Modernizing Your Maintenance Storeroom & Improving MRO Materials Management Feb 22 - 24 Register Now
Maximizing the Value of Your CMMS (Free Registration with Feb 22-24" Course) Feb 25 - 26
Continuous Reliability Improvement of Rotating Equipment Feb 29 — Mar 2 Register Now
Maximizing the Value of Your CMMS (Free Registration with Feb 29 — March 2" Course) March 3-4
Conditioned- Based Maintenance with Preventive and Predictive Technologies March 7 -9 Register Now
Maximizing the Value of Your CMMS (Free Registration with March 7 — 9" Course) March 10 - 11
Effective Shutdown, Turnaround and Outage Management March 14 - 16 Register Now
Maximizing the Value of Your CMMS (Free Registration with March 14 — 16" Course) March 17 - 18
Effective Maintenance Leadership for Improving Craft Productivity March 21 - 23 Register Now
Maximizing the Value of Your CMMS (Free Registration with March 21 — 23" Course) March 24 - 25
Advanced Maintenance Practices & Benchmarking for Reliability & Maintenance March 28 -30 Register Now
Maximizing the Value of Your CMMS (Free Registration with March 28 — 30" Course) March 31 - April 1
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OAK ISLAND, NC

The Maintenance Planning for Excellence Series -
Provide a valuable professional development opportunity for your staff to achieve through this 4-Part TrueWorkShop ™ series.

CHOOSE THE DATES THAT BEST WORK FOR YOU!

. . . L . April 4 - 6
1.Reliable Maintenance Planning, Estimating & Scheduling: Map I16 _18
Now Achieve Planner Certification for Using The ACE Team Process Y
July 18 - 20
April 7 -8
2.The ACE Team Process for Estimating — Exclusive Planner Certification May 19 — 20
July 21 - 22
. Register Now
April 11 - 13
3. Effective Shutdown, Turnaround and Outage Management May 23 — 25
July 25 - 27
April 14 - 15
4.Maximizing the Value of Your CMMS May 26 — 27
(Free Registration when attending this 4-part series) July 28 - 29
Continuous Reliability Improvement of Rotating Equipment April 18 - 20 Reqgister Now
Maximizing the Value of Your CMMS (Free Registration with April 18 - 20" Course) April 21 - 22
Conditioned- Based Maintenance with Preventive and Predictive Technologies April 25 - 27 Reqgister Now
Maximizing the Value of Your CMMS (Free Registration with April 25 — o7 Course) April 28 - 29
Modernizing Your Maintenance Storeroom & Improving MRO Materials Management May 2 - 4 Register Now
Maximizing the Value of Your CMMS (Free Registration with May 2 — 4" Course) May 5 -6
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Advanced Maintenance Practices & Benchmarking for Reliability & Maintenance May 9 - 11 Register Now
Maximizing the Value of Your CMMS (Free Registration with May 9 — 11" Course) May 12 - 13

Modernizing Your Maintenance Storeroom & Improving MRO Materials Management June 6 - 8 Register Now
Maximizing the Value of Your CMMS (Free Registration with June 6 - 8" Course) June 9-10

Conditioned- Based Maintenance with Preventive and Predictive Technologies June 13 - 15 Register Now
Maximizing the Value of Your CMMS (Free Registration with June 16 - 17" Course) June 16 - 17

Continuous Reliability Improvement of Rotating Equipment June 20 - 22 Register Now
Maximizing the Value of Your CMMS (Free Registration with June 20 — 22" Course) June 23 - 24

Advanced Maintenance Practices & Benchmarking for Reliability & Maintenance June 27 - 29 Register Now
Maximizing the Value of Your CMMS (Free Registration with June 27 - 28" Course) June 30 - July 1

Modernizing Your Maintenance Storeroom & Improving MRO Materials Management July 11 - 13 Register Now
Maximizing the Value of Your CMMS (Free Registration with July 11- 13" Course) July 14 - 15

Detailed brochures for each TrueWorkShop™ are available and can be downloaded
from

www.pride-in-maintenance.com/TrueWorkShop-Brochure-Links
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“What is a TrueWorkShop™?”
It is all about Return-on-Maintenance Investments (ROMI)

The Maintenance Excellence Institute International believes you can put our training topics into action. The
principles and practices we cover can be taken back and put into practice for a true return-on-maintenance
investment (ROMI). We provide extensive practical exercises on key topics, extensive idea sharing and
instructor’'s case studies from over 300 plant and facility sites. All TrueWorkShops™ require some pre course
work. We also provide each attendee with four of today’s most comprehensive benchmarking tools a $300
value.

The Scoreboard for Maintenance Excellence™ is one tool most attendees can complete as a self-
assessment prior to their course start date. By using our Scoreboard and training you will define strategic,
tactical and operational and “Do It Now” plans of action for your own improvement opportunities. You will
develop and take home from this course a presentation for Maintenance Leaders & Top Leaders.

Benefits and Value: A clear understanding of today's best practices is so important to their
successful application. We have helped very large organizations such as Boeing and the Air Combat
Command develop a client specific Scoreboard for Maintenance Excellence™ for multiple sites. From this
we found concurrent best practice training was necessary so members of the organization truly understood
the full potential of our assessment results.

As for Benefits and Value: There is one guarantee we can personally make to you. This
TrueWorkShop™ will help bring the firepower to reinforce your current needs to the Top Leaders in your
organization! We will help you be “the maintenance messenger” to get action from your Top Leaders. We
can personally help you make a difference in the total operations success of your organization if you attend
this event! Top Leaders must clearly understand your needs, and the consequences of gambling with
maintenance costs. Beware if your organization is still gambling heavy with maintenance cost$.

Oak Island, North Carolina

On the next page, you will see what
many of our TrueWorkShop™
attendees have called “the best place
ever to hold a training event”. Here we
train hard, have fun, tour plants and see
what maintenance on the battleship
USS North Carolina was all about from
a sailor on this fine ship during World
War Il.

Free Fishing at Get Free Monster Fish
Oak Island, (Ol) is where you can bring Ocean Crest Pier Year Round
your family and “close friends.” Take a -
much needed and deserved “business Rated as #1 I_,Ier A at
vacation.” At Ol we have much to keep the North Carolina Coast Ocean Crest

you busy and with world famous Myrtle
Beach is less than a 1hr. drive.

The Maintenance Excellence Institute International
6809 Foxfire Place, Suite 100, Raleigh, NC 27615 & 2625 East Beach Drive, Oak Island, NC 28465
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TrueWorkShop™ Location: The Oak Island Golf Club
Oak Island, North Carolina

The Oak Island Golf Club is host to The Maintenance Excellence
Institute International’s TrueWorkShops™ during the spring and
fall at their famous Duffer’s conference & dining facility.

BRUNSWICK
[ {Supply

Getting to Oak Island: Oak Island is 30 miles southwest of

Wilmington, Take [-40 East; from the Wilmington : :
International Airport (ILM). Exit on MLK Blvd. then go to US Duffer’s has beautiful scenery of the ocean, the beach and the George

17 South on to Route 133 South to Oak Island. The Oak Cobb designed golf course just outside ttpe windows of the conference/
Island Golf Club is located 1 mile on the left just after you dining room. Look left to see the 18" green and to right for the
cross the bridge on NC-133 to Oak Island. Atlantic Ocean.
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TrueWorkShop™ Location: Raleigh, NC

The Courtyard by Marriott Raleigh One of Raleigh's Best Hotel
Crabtree Valley Locations

3908 Arrow Drive

Raleigh, North Carolina 27612 USA Welcome to Raleigh, state capital of North

Phone: 1-919-782-6868 Carolina. The Courtyard by Marriott Raleigh

Fax: 1-919-881-9340 Crabtree Valley hotel sits perfectly in the

Sales: 1-919-782-6868 ext. 7512 center of Raleigh, NC and next to Crabtree

Valley Mall. Our Raleigh hotel is an easy
drive to NC State, Carter Finley Stadium, NC
L e State Fairgrounds, Rex Hospital, RBC

COURTYARD

Center and the Carolina Hurricanes,
downtown Raleigh, the Time Warner Cable
Music Pavilion at Walnut Creek, as well as
Raleigh Durham Airport.

This Raleigh Hotel is designed with the
business traveler in mind with High Speed
Internet access, a business center and
whirlpool garden tubs in some of our guest
rooms and all of our suites.

This charming Raleigh hotel offers an on-site
lounge and a restaurant in the evening. And
you will be only a few miles from a world
famous steakhouse, The Angus Barn.

: =F
You Will Save 25% for a
Team of Four
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