
 Maximizing the Value from Contracted  
Maintenance Services 

Out-House Maintenance versus  
In-House Maintenance: 

 
Who Will Win?  
  

Is contract maintenance the best value as compared to  
in-house maintenance? 

 
Are your practices supporting maintenance contractors 

with a total team effort? 
 

Are you truly measuring performance and getting  
maximum productivity from contractors? 

  

This TrueWorkShop™ Answers These  
Important Questions and Much More  
 

This is a TrueWorkShop™ to help both maintenance con-
tractors and those who manage contract maintenance. 
Both sides will benefit. Pete Peters, your instructor/coach, 
has seen the good, bad and really ugly side of contract 
maintenance. “You cannot assume contractors bring best 
practices as part of the deal.” This TrueWorkShop™ was 
developed as result of consulting projects where contrac-
tors were not customer-centered and the organizational 
managers of contractors were not getting maximum value. 
As more and more maintenance leaders become victims of 
outsourcing there is a desperate need for this important 
topic. This TrueWorkShop™ is about building a strong 
team with contractors while holding them more accountable 
for cost, productivity and customer-service.  

On-Site Training Opportunities 
Put TMEII’s expertise in  

maintenance and reliability  
training to work in your  

organization 

TMEII is a results-oriented resource 
and provider of maintenance and 

reliability initiatives. You can benefit 
from our experience of presenting 
hundreds of on-site training and  
consulting sessions for large and 

small companies world-wide. 

Contact Pete Peters at  
919-270-1173 or  

Pete@PRIDE-in-Maintenance.com 
for more information! 

Contact Pete Peters at 919-270-1173 or Pete@PRIDE-in-Maintenance.com for more information! 

 

 

 

 

100% Guarantee 

A complete refund is provided if you 
cannot achieve a 10 to 1 return on 

investment from this training. 

Ralph W. Peters 
President, TMEII 

Contact Pete Peters at 919-270-1173 (Pete@PRIDE-in-Maintenance.com) or  
Anne at 919-896-5368 (Anne @Pride-in-Maintenance.com) for more information! 

TMEII CONTACTS: 

Pete at 919-270-1173 (Pete@PRIDE-in-Maintenance.com) or  
Anne at 919-896-5368 (Anne@PRIDE-in-Maintenance.com)  

to coordinate a custom in-house session. 
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Contact Pete Peters at 919-270-1173 or Pete@PRIDE-in-Maintenance.com for more information! 

What is a TrueWorkShop™?  
 
The Maintenance Excellence Institute believes principles and practices covered in this training can be taken 
back and put into practices for a true return on investment. A TrueWorkShop™ requires active participation 
and work. There is pre-course work and extensive practical exercises on key topics, extensive idea sharing 
and instructor’s case studies from over 300 plant and facility sites. We also provide each attendee with  
today’s most comprehensive benchmarking tool; The Scoreboard for Maintenance Excellence to complete 
prior to start date. Your final task will be developing a plan of action for applying back within your  
organization.  

Even in Good Economic Times Maintenance is Forever! 

Contact Pete Peters at 919-270-1173 (Pete@PRIDE-in-Maintenance.com) or  
Anne at 919-896-5368 (Anne @Pride-in-Maintenance.com) for more information! 

Effective Maintenance Leadership for improving Craft Productivity:  
Topics and Deliverables  
This work shop covers topics listed below and provides three very important deliverables all in easy to use 
Excel format.  

1. The Scoreboard for Maintenance Excellence (Enables each attendee to benchmark their current 
operation against today's best practices)  

2. The CMMS Benchmarking System (benchmarking to gain maximum value from your CMMS)  
3. The Maintenance Excellence Index (A powerful measurement process to validate shop level and 

craft productivity improvements)  

Benefits and Value 
 
We personally guarantee this TrueWorkShop™! We will help bring to you the firepower and knowledge 
you need to reinforce your current maintenance needs! We will help you be the true leader of a contracted 
work force or to be a better manager of contractors. We can personally help you make a difference in the 
total operations success of your organization by attending this event! Top Leaders must clearly understand 
the consequences of gambling with contractor maintenance costs. 

Who Should Attend: 

 Engineering and Maintenance Managers 
 Maintenance Managers (Contractors Too) 
 Maintenance Supervisors/Foremen 
 Maintenance Planners/Coordinators 
 Future Supervisors/Foremen 
 Maintenance Engineers 
 Plant Engineers 
 Plant Directors 
 Facility Managers/Property Managers 
 Maintenance Storeroom Managers 

Understanding the Value of Maintenance 

Regardless of the type of operation, Top Leaders must 
understand the “true value of maintenance.” 
Maintenance Leaders must develop and nurture an  
organizational culture that clearly supports long-term 
continuous maintenance improvement.  
 
Training for Maintenance Excellence supports our 
belief in the basics and building upon basic best  
practices as the foundation for advanced maintenance 
practices that achieve reliability and maintenance  
excellence. 

Take An Important First Step: 
This training process, like our book, is for the public and private sector. It will help provide important steps 
toward improving the maintenance process and the business of maintenance in your operation 
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Contact Pete Peters at 919-270-1173 or Pete@PRIDE-in-Maintenance.com for more information! 

Day One: 
 
Maximize the Value from Contracted Mainte-
nance Services: Key Topics  
 Introductions and Participants Share Their Top 5 
 Areas for Improvement 
 Today’s Maintenance Challenge of Managing 
 Contractors 
 Maintenance Around the World: Contract  
 Maintenance Growing Rapidly 
 Why This TrueWorkShop Helps Contractors Just as 
 Much as Your Operation 
 Ensure that Basic Best Practices Are in Place to 
 Support Contractors 
 Understanding Productivity: Craft Productivity 
 (OCE) versus Asset Productivity (OEE) 
 Using The Scoreboard for Maintenance  
 Excellence To Define “Where You Are Now” 

 
In-House Maintenance Organization to Support 
Contractors  
 Building and Leading an Effective Team: In-house 
 Plus Contractors 
 Role of the Maintenance Leader and Contractor 
 Staff 
 Role of Planning/Scheduling 
 Role of MRO Storeroom and Purchasing 
 Role of Preventive/Predictive Maintenance 
 
Important Maintenance Best Practices We Must 
Still Consider with Contractors  
 Making Reliability Centered Maintenance (RCM) 

Work for You  
 Strategies for Total Productive Maintenance (TPM)  
 Predictive and Condition Based Maintenance  
 Why Risk Based Maintenance (RBM) Must be  

Included  
 Maximize the Value of Your CMMS  
 Using the CMMS Benchmarking System (SIDERAR 

Case Study on SAP)  
 
Maintenance Planning and Estimating  
 Benefits and Tools for Effective Maintenance  

Planning for Contractors  
 Key Areas for Managing Maintenance Budgets  
 Defining Backlogs and Your Total Maintenance  

Requirements  
 Estimating Methods: We Must Measure Contractor  

Productivity  
 Using The ACE Team Process for Quality and  

Reliable Planning Times  

Contact Pete Peters at 919-270-1173 (Pete@PRIDE-in-Maintenance.com) or  
Anne at 919-896-5368 (Anne @Pride-in-Maintenance.com) for more information! 

We Personally Guarantee This TrueWork-
Shop™! 

We will give you the firepower and knowledge needed to 
implement a successful PM program, to use the Predictive 
Maintenance and Conditioned-Based maintenance  
technologies that apply to your operation. We will reinforce 
your current maintenance needs to the top leaders in your 
organization. We will help you be “the maintenance  
messenger” to get action from Top Leaders.  

We can personally help you make a difference in the total 
operations success of your organization after you attend this 
event! Top Leaders must clearly understand your needs and 
the consequences of gambling with maintenance costs and 
a bad PM and PdM program. 

Day Two: 
 

Managing and Leading the Maintenance Staff  
 Effective Scheduling Methods and Work Execution & 

Monitoring  

 Emergency Maintenance: Handling the Unexpected with 
Contractors 

 How to Measure and Improve Contractor Craft  
Productivity 

 On-the-Job Training and Craft Skills Development: Are 
Contractors Qualified?  

 

Controlling Maintenance Work and  
Contractor Performance   
 Developing Key Performance Indicators for  

Contractors 

 Your Maintenance Excellence Index  
 Validating True Return on Investments for  

Maintenance Best Practices 
 Key Elements of an Effective Maintenance Contract 
 Key Criterion for Contractor Selection 
 Improving Contractor Performance: Ten Key Steps 
 
Continuous Reliability Improvement in  
Maintenance 
 Continuous Reliability Improvement of All  

Maintenance Resources 
 How to Successfully Audit a Maintenance  

Organization with Contractors 

 Developing your Plan for Reliability and Maintenance 
Excellence 

 Presentation of Participant Improvement Plans 
 Summary and Presentation of Certificate 
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TMEII provides more electronic references for all 
TrueWorkShops™ than any other series of courses 
now being offered from around the world. 

 Each attendee will receive e-book copies of these 
two major books plus many, many more valuable 
topic references on CD. The electronic versions are 
included to allow easy application and duplication 
of all course materials. Attendees receive all 
PowerPoint’s used and “one of the largest  
Maintenance, Reliability and MRO Materials  
Management Glossary” currently available. 

TMEII believes in providing each attendee an  
extensive knowledge base to support professional 
development well beyond actual class time.  

Extensive Knowledge base of References to Take Home:  

This workshop is based on Pete’s two books:  

 

Reliable Maintenance  Planning, 
Estimating and Scheduling  

Maintenance  Benchmarking and  
Best Practices 

 Maximizing the Value from Contracted  
Maintenance Services 

Contact Pete Peters at 919-270-1173 or Pete@PRIDE-in-Maintenance.com for more information! 

Your Instructor and Coach 
 

Ralph W. (Pete) Peters the Founder/President of The Maintenance Excellence Institute International is 
your primary instructor. His experience of over 40 years has included being a manufacturing plant  
manager at two sites; director of facilities management. He has had extensive maintenance experience 
within the US Army beginning in Vietnam (1970) and with the US Army Corps of Engineers building 
what is now called, the National Highway.  He consults and provides maintenance best practice training 
in over 30 countries, written maintenance chapters in four books as well as a book on Maximizing the 
Value of Your CMMS. In 2006, he wrote and published Maintenance Benchmarking & Best Practices 
for McGraw-Hill’s professional book division.  In 2015 he completed Reliable Maintenance Planning, 
Estimating and Scheduling for Elsevier’s Gulf Publishing Division. Pete’s positive approach and his  

experience from consulting, allows him to be an excellent coach for today’s top leaders, maintenance leaders and craft 
leaders. His worldwide PRIDE-in-Maintenance initiative will be highlighted in his next book with key topics from this  
universal book included in all of his worldwide TrueWorkShops™. 

Training is Not Over When it’s Over! 

Your company will benefit most if you attend with a 3 or 4 person company team which will 
work together. You return to your organization with the new knowledge and team support for 
PM and PdM along with your new plans for reliability and maintenance excellence. We invite 
your Top Leaders, Maintenance Leaders and Craft Leaders to attend as a team. The workshop 
“is definitely not over when it’s over.” Yogi Berra once said, “It ain’t over until it’s over!” 

Your session is definitely not over when it’s over!  Following completion of this  
TrueWorkShop™ a personalized follow-up will be scheduled for each attending organization. 
Our one-on-one coaching is to help you apply the key topics and to implement your plan of  
action. Implementation is your key to results and we want to help you make that happen! 

Contact Pete Peters at 919-270-1173 (Pete@PRIDE-in-Maintenance.com) or  
Anne at 919-896-5368 (Anne @Pride-in-Maintenance.com) for more information! 

mailto:Pete@PRIDE-in-Maintenance.com�
mailto:Pete@PRIDE-in-Maintenance.com�
mailto:Anne%20@Pride-in-Maintenance.com�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



